Fair Games: A New Deal for Our Future

Los Angeles will become the mega events capital of the world over the next several years.
During 2026 through 2028, our city will host—among other events—the FIFA World Cup,
the Super Bowl, and the Olympic and Paralympic Games. Such mega events and the massive
investments required to make them happen should have a positive impact for the city’s
residents, including the workers that make the games possible. But in recent decades, in
country after country, global sporting events have failed to produce lasting benefits for host
communities. While corporate sponsors have enriched themselves, the games have left local
communities indebted for years with five of the past six Olympics posting cost overruns of
more than 100% and has permanently displaced millions of poor residents.!

Unfortunately, LA28 executives, elected political leaders, and corporate leaders have failed to
present a coherent vision for how the 2028 Olympics will be different. The city has
subcontracted the design and execution of the games to billionaires who have pursued deals
without meaningful transparency or participation by affected communities.

We must change course. Los Angeles needs a New Deal for the Olympic and Paralympic
Games and other mega events.

A Transparent and Open Process

Major decisions, including those set out in the Host City Contract, Games Agreements,
and Venue Agreements, should be made with total transparency and full opportunities for
the public to give input.

City-and-Regionwide Union and Living Wage Jobs

The cost of living in Los Angeles is soaring. The majority of Angelenos are renters and
must earn $48 per hour to afford the $2,500 average monthly rent of a two-bedroom
apartment.’ Given this reality, all Olympic and Paralympic jobs in the region—from
those who make garments emblazoned with the Olympics logo to those who clean hotel
rooms to those who stage the Games to the athletes in the Games—must have union and
living wage jobs.

The passing of the Olympic and Paralympic Wage in Los Angeles and Long Beach is a
critical first step. It marks the first time in history that cities hosting the Olympic and
Paralympic Games have guaranteed a $30 minimum wage for frontline tourism workers
— ensuring that the people who clean rooms, move luggage, and serve guests are not left
behind as the world watches. But much more needs to be done to ensure a
transformational legacy for working Angelenos.

50,000 Units of Housing for Workers and Their Families.

Los Angeles faces a severe shortage of housing for families with low or moderate
incomes, a crisis the recent wildfires will only exacerbate. An estimated 75,000 people in
Los Angeles County are unhoused.! Although our city needs hundreds of thousands of
new units of housing," the City permitted less than 9,000 new units in 2024." City
leadership has failed badly to address this problem, most recently rejecting zoning



changes necessary to realistically meet the state housing law obligations."!

As part of a new vision for 2028, Los Angeles and surrounding cities—and the
billionaires who stand to gain from the upcoming mega-events—should commit
themselves and make concrete plans to build 50,000 units of worker housing, through at
least the following:

O

A $5 billion contribution from the International Olympic Committee (I10C)
and LA28 to build housing for workers like teachers, fire fighters, and hotel
workers.

A $1 billion contribution from tourism industry employers to build housing
for workers and their families.

A $500 Million-Per-Year Permanent Housing Fund

Cities should generate a permanent funding source for housing by taxing
companies that overpay their executives and underpay their workers. A gross
receipts tax on companies that pay their CEOs or other executives more than 100
times their median worker in Los Angeles could bring in more than $500 million
annually to help meet our urgent housing needs

A Paris-Style Olympic Village that Transitions to Housing

LA28 Chairman Casey Wasserman promised that if Los Angeles won its bid to
host the Olympics, it would build an Olympic Village with 17,000 beds for
athletes, coaches and staff that would later be converted into permanent housing
for residents."!! Paris managed to accomplish a similar housing construction
program for the 2024 Games in which the city built a new Olympic Village for
athletes that then became permanent social housing for working class people. i
However, LA28 and the City reneged on this promise to do the same in LA and
has since backed away from any commitment to help to reduce homelessness.™
This legacy project should move forward.

Build Housing for Workers and Their Families on Public Land

Cities throughout the region should make vacant or poorly-utilized publicly owned
land available for housing construction. Los Angeles has the most vacant land of
any large city in California.* Of 22,000 vacant lots, the City owns roughly 10% of
them.X Los Angeles and surrounding cities should facilitate affordable housing
construction on such sites. A particularly important opportunity exists in Santa
Monica. Of the over 80,000 formal jobs in the city, only 7,600 workers live and
work in Santa Monica. The rest commute in, often from long distances,
generating pollution and congestion. The Santa Monica Airport, a sprawling plot
covering almost 200 acres, will be decommissioned as of New Year’s Eve 2028.
At least part of the land must be used to build housing for teachers, city
employees, and service workers.



o Moratorium on Airbnb and Short Term Rentals — and an End to the IOC’s
Airbnb Deal:
Cities must enact an immediate moratorium on Airbnb and other short-term rental
platforms. These platforms strip thousands of homes from the long-term rental
market, driving up rents and deepening the homelessness crisis. X! In Paris, short-
term rentals exploded ahead of the Olympics, decimating the city’s housing stock.
Inglewood faces the same threat — and may never recover without urgent action.
A moratorium could return up to 10,000 homes to people who live and work in the
region. It’s time for cities to prioritize housing for residents — and for the
International Olympic Committee to end its partnership with Airbnb, a company
whose business model undermines the very communities that host the Games.

Safe and Dignified Treatment of Immigrant Communities

Southern California is a proudly diverse immigrant community, rich and vibrant in
culture. This uniqueness makes it an ideal location for the Olympics and Paralympic
Games, and a draw for visitors from around the world.

The success of international events like the Olympic and the Paralympics depend on
the spirit of openness and safety extended to all participants, the people who work the
events, and to the surrounding communities that host the event. We demand that the
IOC press the US government to protect the constitutional rights of the many
immigrants who live, work, and contribute meaningfully to the cities selected to host
the games, and guarantee the fundamental rights of the millions of foreign visitors and
fans who will seek entry to the United States to attend the events. We demand the
IOC join in a call for a full moratorium on ICE raids and a fair path to citizenship for
all. We demand that companies that employ workers who will make the Games
possible agree to essential protections for immigrant workers.

Taking these steps will ensure that the upcoming mega-events benefit the communities that will
host them and the workers that will make them possible, not just corporate sponsors and the
billionaire class.

If corporate CEOs, the IOC, LA 28, and city leaders fail to meet workers’ needs, workers and
their supporters will be prepared to take to the streets and to strike.
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